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6 Months Program

3 Months E-Learning
3 Months Internship



What is Hospital Management

Hospital Management is the process where healthcare providers effectively and 

efficiently administer everything from patient registration to appointment

scheduling, document management, consultation management, lab management, 

drug safety, report generation, staff management, outpatient management, and so 

much more.

Tutor Details

Mrs. Hiba K P has 4 years of experience working in the

Hospital Industry as an Admin, it's often forgotten that

Hospitals are huge businesses that require efficient

management just like any other business. The nature of

hospitals and the sensitive nature of the business functions is

also why hospital management as a course needed to be taught by someone who 

has experience working in the industry. She has taken all measures to gather the 

relevant information in the industry and project it in a plain and simple fashion for 

the benefit of all students. The course is built for professionals since Hiba herself 

happened to join the industry as a matter of sheer coincidence as is common for 

these types of jobs. nevertheless for those looking to deliberately join this field the 

options are limitless and the field is stacked with vacancies. The course curriculum 

covers all relevant aspects of every green field.
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Course Structure

3 months E-Learning

3 months Internship

Live Session for Doubt Clearance (Monday to Friday 10 AM to 7 PM)

100% Placement Assistance

Certification

AVODHA Course Completon Certficate FACHE Certification
(Paid)

This is to certify that
Mr./Ms. ................................... having Registration Number 1182741455

has successfully completed skill training in ...........................................................
Certificate is issued on ............................

Fees Structure

Admission Fee : 3,800

Total Fee : 13,800

Avodha provides Job-oriented courses in an affordable price. The total price of our course is 
₹13,800/- ; but to avail the course, he/she has to pay only ₹3,800/- as an admission fee & 
rest of the amount ₹10,000/- has to be paid only after getting the job related to the course 
he/she joined at Avodha, ie., The first installment ₹5,000/- has to pay on the first day of 
his/her employment in a job wherein they are placed through Avodha. And the second pay-
ment of ₹5,000/- needs to be done once the student completes 30 days of employment in 
the Job they have been placed via Avodha.
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COURSE CURRICULUM

Concept of the sugar tax

The fake medicine- Homeopathy
Affordable healthcare by Dr. Shyam

how to interpret a clinical paper

Critical appraisal of a paper

CONCEPT OF SUGAR TAX

THE FAKE MEDICINE- HOMEOPATHY

HOW TO INTERPRET A CLINICAL PAPER

CRITICAL APPRAISAL OF A PAPER

HOW TO WRITE A SYSTEMIC REVIEW

HOW TO WRITE AN ACADEMIC MANUSCRIPT

MEDICAL EDUCATION AND DIFFERENT
TECHNIQUES

ACADEMIC ENGLISH VS COLLOQUIAL ENGLISH
ESPECIALLY IN HEALTHCARE - UK

How to write a systemic review

How to write an academic manuscript 

Medical education and different techniques

Academic English vs colloquial English
especially in healthcare - the UK
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memory tech

GDP calculation overview - India

Total quality management

Introduction to cardia surgery & its importance
Guest interview -- a biotechnical entrepreneur

MEMORY TECH

GDP CALCULATION OVERVIEW - INDIA

TOTAL QUALITY MANAGEMENT

INTRODUCTION TO CARDIAC SURGERY
& ITS IMPORTANCE

History Growth and Classification of
Hospitals in India-Introduction

Models in Private Healthcare: PPP in
Health Care Industry

Hospital Administration and Role of
Administrators

Planning of a Hospital 

HISTORY, GROWTH, AND CLASSIFICATION
OF HOSPITALS

THE ESSENCE OF HOSPITAL PLANNING & 
ADMINISTRATION
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Departments (Interrelationship) & 
Essential Hospital Functions 

Safety and Sentinel Events

Patient Safety 
Equipment and Staff Safety

Biomedical Waste, Segregation, Sharp Disposal
Law & Worker Safety

KEY FUNCTIONS IN A HOSPITAL

SAFETY IN HOSPITALS

BIOMEDICAL WASTE MANAGEMENT

DISASTER MANAGEMENT FOR HOSPITALS

OPERATION EXCELLENCE

HEALTHCARE PROJECT MANAGEMENT

Disaster and its Classification
Phases of Disaster
Disaster Management
(Principle, Critical Steps, Checklist)

Patient Admission through Discharge
Islands of Excellence

Ideas in Practice

Healthcare Project Management
Introduction

Stakeholder Assessment
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Overview of the Project Life Cycle

Initiation Introduction 
Project Charter
Initiation Phase Tools
Tools – Affinity Diagram 

Planning Introduction
Stakeholder Register & Communication Plan
Change Management Plan & WBS

TERMINOLOGY AND PROJECT LIFE CYCLE

INITIATION

PLANNING

EXECUTION 

CLOSEOUT

Execution Introduction
Documentation & Tools – User Experience
Tools – Meeting Management 

Introduction & Documentation – Checklists
Documentation – Lessons Learned
Summary & References
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Bangalore Regional Office

GoodWorks Infinity Park,
Electronics City Phase 1,
Bengaluru Karnataka - 560100

M mbai Regional Office

10th Floor, Parinee Cresenzo,

The Dispensary by Creative Coworking Cube (C³) 
Thamarapally, 
Pulimoodu JN, SH 1, Kottayam, Kerala 686001

Mumbai, Maharashtra - 400051

Avodha Headquarters

1st Floor, Carnival Infopark,
Kochi Kerala - 682042

TamilNadu Regional Office

7th Floor, Bascon Futura SV IT
Park, Parthasarathi Puram,
Chennai, Tamil Nadu - 600017

Hyderabad Regional Office

Level 6, N Heights,
HITEC City, Hyderabad,
Telangana - 500081

Delhi Regional Office
1st Floor, B-39,Connaught
Place, New Delhi,
Delhi - 11000

Trivandrum Regional Office

2nd Floor Asiatic Business
Centre Near Technopark Phase
3 Campus, Kazhakkoottam,
Kerala - 695582

Avodha EduTech Pvt. Ltd. V 
Cinemas Building, 
Seaport - Airport Road, 
Vidya Nagar Colony, 
Kakkanad, Kerala 682022 

Ernakulam Offline Center

Kannur Regional office

3rd Floor, Rubco House, 
near Mother and Child Hospital,
Caltex, Kannur, Kerala 670012

Kozhikode Offline Center

Sreevalsam Building, State Highway 29,
East Nadakkave, 
Nadakkave, Kozhikode, Kerala 673006

Kottayam Offline Center

Thrissur Offline Center

dewSpace - Coworking, G6C2+XCR, West Fort, 
Asvary Nagar, Ayyanthole, Thrissur, Kerala 680011


